Minutes from Shadow Bay Springs HOA Mtg January 15, 2025 held at Watson Realty Corp Conf. room
In Attendance: Mike Cox, Lois Cox, Sam Campion, Mike Ollendorff, Mary Bloodgood

Meeting called to order at 7:03 pm by Mike Cox.  Minutes from 11 12-24 annual meeting were distributed prior to this meeting, approved via email, and posted on our website prior to year end.
Treasurer’s Report:  Checking: $2,571.04, Checking MM: $65,239.14. 
2024 / 2025 Invoices, Past Due:   Invoices were reviewed and corrected before mailing due to the new system, which works acceptably. They will be mailed in the next few days. Past Due: One owner is up to $800+ this year, and another is at $502.  Discussion about drafting a letter to send prior to incurring attorney involvement = Yes, all in favor. New amounts to follow are now at $500+ a letter will go out, and continue to send to attorney when fees due are over $1,000. 
Estoppel Information Sheet: We prepared a new Buyer information sheet to request new owner contact information upon a sale of a home in our neighborhood. This form was sent to Jackie to include with estoppel.  
Integrated Facilities Plan (IFP) & Signpost Painting: $2145 for posts to be painted. Mike approved 1st, Mary 2nd, all approved. This will be done early this year. Sam will update the IFP report and post it on our website. Another upcoming need will be the Lake Marsha wall repair. Mike will look into seeing if we can get a grant for this. 
ARB / SWPM: SWPM has been sending repeated notices to 5 homes that we discussed for status and follow up/final notice: Our concern is that we don’t want to send these to the attorney if we can knock and discuss the issue with the owners. After review, 4 homes were determined to need us to contact them personally for roof and other items. Mike and Sam will knock at 7668 Hollyoak, 5137 Spring Run, 5436 Spring Run, and 5607 Spring Run.  However, the home at 5041 Fawn Ridge was determined to be sent to the attorney to process due to lack of owner reply for many months.  
ARB form change: Our current Change form was discussed. It was automatically approving and had trouble printing it.  Sam offered to handle the ARB change form and process. He has an online one for the website. Also will provide a QR code to use to access the ARB form. We will review this new procedure at the next meeting. 
ARB Rules 2025 Changes: We will update for the next meeting. 
Orange County Code Enforcement: 7501 Quail Run was supposed to go to court Jan 6. It did not. They owe fines from Orange County but have until March 1 to complete current permits. 
Web Page Updates: Sam fixed the ARB change form. And will give us a QR code to put on the website.
Entrance cameras: New cameras were purchased in December. They were cheaper than the old ones. These are active now.
BOD Certifications: As of January 15, all board members are up to date on certifications. 
Emails: HOA will send email notice to remind that Christmas decorations and political signs need to be down by February 1. 
NEW BUSINESS:
1. January 2, 2025 the Fawn Ridge back flow preventor was damaged. Grays plumbing repaired them for $228.
2. Homeowners reported dead fish in Lake Abelia. We checked with the county who said it is a private pond. We checked with EPA who said it was due to oxygen problem from the recent storm. To date, the dead fish appear to be gone.
3. We discussed the recent petition to rezone of Torah Center in Sand Lake Hills and felt that it doesn’t apply to us.  

Meeting adjourned at 8:13 pm.   2025 Board meetings: 03/11, 05/13, 07/08, 09/09, Annual Meeting 11/18/2025. 
