Minutes from Shadow Bay Springs HOA Mtg Sept 16, 2025 held at Watson Realty Corp Conf. room

In Attendance: Mike Cox, Lois Cox, Mary Bloodgood, Sam Campion, Mike Olendorff
Meeting called to order at 7:07 pm by Mike Cox.  Minutes from 7-8-25 board meeting distributed and approved prior to this meeting and posted to our website. 
Treasurer’s Report: Checking: $6,112.40, Checking MM: $69,883.37. 
2025 Invoices, Past Due: 5 past due: 4 = $180, 1 = $352.50. 
Attorney Status: Letter of late assessment was delivered and homeowner paid in full.   
Estoppel Info: 5630 Spring Run is pending. 
Integrated Facilities Plan: No action.
ARB/SWPM: Thursday Aug 14 Mike did ride along. SWPM is following rules that are not ours & will credit us for them. ARB change form: permits for 7501 Quail Run and 2 homes at corner of Spring Run and Fawn Ridge.
Orange County Code Enforcement: ticket #31660 for 5420 Spring Run dead tree 9-13-25 conflict with 311 that says it is HOA responsibility. Mike got original letter from OC from 1987 about maintenance & irrigation signed by Dan McGowan at that time. Dan said it was just for initial work on our neighborhood at the entrances, not follow up maintenance. 
Web Page Updates: past meeting notes added.  Web pages up to date 9-14-25
Irrigation Update/Repairs: Lake Marsha irrigation is off and Spring Run is on. Back flow preventor test = 2 of the 3 failed. They were replaced by Grays Backflow. 
Emails: 1. Vandalism on Baybrook Ave. debris thrown at the home (personal issue) 
2. 4939 Spring Run fire was caused by lightning. 
Entrance Beds updated 8/30-8/31: Natural Florida plants that don’t require irrigation donated by Anna, a Spring Run resident. 
Community Grant Program/ Lake Marsha wall: will do this next year. 
Nomination Letter: mailed 8/30/25. Due 9/16/25. Nothing arrived. So we do not have to have an election. Now send email. Mike O will write the announcement. 

NEW BUSINESS:
1. Bench Pressure wash: Mike and Raj completed Bench, base & sidewalk cleaning on 8/3/25. 
2. Steve Case repairs lawnmowers to loan out! He also has a pressure washer to loan out if neighbors need them. 
3. We received an email saying that OC is responsible for trimming the tree canopy on our streets. 
4. Annual Meeting Recap: Annual meeting will be held 11/18/25 at Watson Realty Corp training room, 7601 Conroy-Windermere Rd. Sam will do the presentation. Lois will provide the yearly house sale information. Mike will provide the list of happenings from the year and Budget.
5. Sam is concerned about crepe myrtles on Balmy Ct. Need to get our landscaping company to trim them. 
Meeting adjourned at 8:18 pm.   Next meeting:  Annual Meeting 11/18/2025. 
