Minutes from Shadow Bay Springs HOA Mtg July 8, 2025 held at Watson Realty Corp Conf. room

In Attendance: Mike Cox, Lois Cox, Mary Bloodgood, Sam Campion, Mike Olendorff

Meeting called to order at 7:04 pm by Mike Cox.  Minutes from 5-13-25 board meeting distributed prior to this meeting. Mike C approval 1st, Mike O 2nd all approved.
Treasurer’s Report: Checking: $3,914.01, Checking MM: $74,769.95. 
2025 Invoices, Past Due: Same as last meeting, i.e., no new payments. 
Attorney Status: We need to send letter of late assessment to Douglas (Mike hand delivered a copy of the final warning invoice to them on 4/8/25.)   
Estoppel Info: 3 recent sales: 5016 Fawn Ridge, 5517 and 5509 Bay Lagoon Circle. 
Integrated Facilities Plan: two 25 mph signs $182 put up  5-24-25.
ARB/SWPM: Problem: no contact for walk through 6-20-25. Will had not been responding and no report was received. Also, letters went out about not posting address on the house which is NOT one of our requirements! Discussion: should we get a new vendor? The board suggested that we should try to continue to work with SWPM to follow our rules. Mike will follow up with them. 
ARB Change Form: Discussed that we will NOT put the QR code on the website because they have access to the form on the website. The QR code is if someone needs it on hard copy.
Orange County Code Enforcement: Turned in to code enforcement: 7501 Quail Run permit 3127827 (311) to fix the home through 7/30/25.  5154 Spring Run 3127824 (311) was perfectly mowed today!, and 5528 Spring Run 3130130 grass issue.
Irrigation Update/Repairs: We turned off Lake Marsha irrigation for the summer.  There was a water leak at 5124 Spring Run and the county fixed the pipe. 
Lake Marsha Drainage: still on hold. 
Emails: 1. A car / photo / removed something from mailbox
2. A car hit mailbox at bend on Spring Run
3. 5630 Spring Run received notice about neighbor’s fence
4. 5420 Spring Run reported the tree in the tree lawn is dying. 311 says it is HOA responsibility. The HOA knows it to be truly on the county property.
Flags: We got new ones on 5-15-25 Used twice so far. 
Community Grant Program/ Lake Marsha wall: Mike and Sam will complete this request. 

NEW BUSINESS:
1. Mulch/Trees/Flower Beds. Dirty Boys asked us how much to spend? Should we get donations of plants? 
2. Nomination letters need to be written up. Sam and Mike O will do this.
3. 7650 Aprilwood Ct needs attention / it is in terrible condition
Meeting adjourned at 8:17 pm.   2025 Board meetings:  09/16, Annual Meeting 11/18/2025. 
