Minutes from Shadow Bay Springs HOA Mtg May 13, 2025 held at Watson Realty Corp Conf. room

In Attendance: Mike Cox, Lois Cox, Mary Bloodgood, Sam Campion

Meeting called to order at 7:05 pm by Mike Cox.  Minutes from 3-11-25 board meeting distributed prior to this meeting. Mike approval 1st, Mary 2nd all approved.
Treasurer’s Report: Checking: $4,709.19, Checking MM: $81,642.43. 
2025 Invoices, Past Due: 11 not paid. (8 this year, 2 under 2 years, and 1 over 2 years.)
Attorney Status: 4/8/25 Last letter was sent to Douglas to remind that $847.50 is due from over 2 years delinquent. Further action will be taken if not paid by next invoice in June.   
Estoppel Info: We received the form for 5517 Bay Lagoon.
Integrated Facilities Plan: Curb address painting completed on 4-28-25 $3105 paid.
ARB/SWPM: the ARB Change form is working well per Sam. We need to cc SWPM on approvals. Mike will give the email address to Sam 
ARB Rules: Changes for 2025 are updated. 
Orange County Code Enforcement: 7501 Quail Run has a permit to fix the home through 7/30/25. We cannot act on the issues until after the permit expires.
Email received: Notice about a bad roof at 7650 Aprilwood Ct. A violation notice is going out. Sam will follow up to contact this owner about it. 
Web Page Updates: Need to load ARB Change form bar code.
Irrigation Update/Repairs: 2 heads, 6 pop ups, timer box, and 3 lateral lines were repaired and system flushed out. Plus, Lake Marsha zone box was found running so it was replaced. All on 3/25/25 paid $1105.  Recommend turning Lake Marsha irrigation off for the wet season. 
Lake Marsha Drainage: on hold. 
Community Grant Program/ Lake Marsha wall: Mike is starting the initial paperwork to make application this year. Monthly pictures are needed. There is a 50/50 Grant available. 
NEW BUSINESS:
1. Mulch/Trees/Flower Beds. Dirty Boys is putting together a proposal
2. Replace Entrance flags: 48 flags = $80 Mike motioned to purchase, Sam 2nd. All approved. 
3. Speed signs: Need 25 mph signs: 2 on Lake Marsha and 1 on Fawn Ridge. Size 24x30 $56.68 each x 3 = $181.09 Sam motioned 1st to approve. Mike 2nd. All approved. 
Meeting adjourned at 8:13 pm.   2025 Board meetings: 07/08, 09/09, Annual Meeting 11/18/2025. 
