Minutes from Shadow Bay Springs HOA Mtg March 11, 2025 held at Watson Realty Corp Conf. room
In Attendance: Mike Cox, Lois Cox, Mary Bloodgood

Meeting called to order at 7:05 pm by Mike Cox.  Minutes from 1-15-25 annual meeting distributed prior to this meeting. Mike approval 1st, Mary 2nd all approved.
Treasurer’s Report:  Checking: $3,931.21, Checking MM: $83,511.48. 
2025 Invoices, Past Due: 177 have paid. Numerous still owe over 2 years. Concern over 5526 Bay Lagoon that owes $832.50 that will be over $1000 next year (eligible to go to the attorney) if they don’t pay this year. Mike will see if he can stop by and discuss with the homeowners soon.
Attorney Status: Nothing on file right now.  
Estoppel Info/ Accountant Time Sheet: this is now implemented.
Integrated Facilities Plan: Painter finished Sign post painting 2/12/25 $2145.00.  Mike painted the last 2 on the 14th.
ARB/SWPM: online ARB Change Form is now implemented. Sam is handling it. Exception: 4855 Spring Run has an open/ongoing ARB request for an out of state owner being handled by Mike since this is his next door neighbor. SWPM has requested an updated list of owner contact info. Mike has requested this from Jackie.  January 2025 there were 15 violation notices sent out, and 15 repeat violation notices sent out. 
ARB Rules 2025 Changes: Changes are ready and need to be posted to the website. Changes were made to satisfy Florida statues. 
Orange County Code Enforcement: 7501 Quail Run is still a concern. Their permit as previously mentioned is extended through 7/30/25. However, 3 weeks ago, a damaged car is in the driveway w/o a license plate. Mike has reported this to code enforcement.
HOA Insurance Update: We will revisit this when we receive the invoice. We expect it will be $4127 due April 15.
Web Page Updates: Nothing new to date.
Irrigation Update: 2 ends on Lake Marsha are not running. Mike will get the irrigation company to fix them. 
Annual Report was filed on 1/28/25 $61.25
Lake Marsha Drainage: It’s been dry but Mike and Donna (from Hidden Springs) are monitoring it. 
Emails: RR: flag violation and Christmas lights violations.  A homeowner wrote that he is concerned about the safety of the neighborhood due to off duty patrol cancellation. He smells weed at a nearby home, and was threatened with satanic insults by a guy walking the neighborhood. 
NEW BUSINESS:
1. Along Fawn Ridge, Two crepe myrtles have died.  We need to replace them. Landscapers have applied new mulch. Need to post price from landscapers after sprinklers are fixed. 
2. Community Grant program. Mike called Orange County about community grants: still waiting to hear back.

Meeting adjourned at 8:09 pm.   2025 Board meetings:  05/13, 07/08, 09/09, Annual Meeting 11/18/2025. 
