Minutes from Shadow Bay Springs Annual HOA Mtg November 18, 2025 held at Watson Realty Corp Conf. room
In Attendance: Mike Cox, Lois Cox, Sam Campion, Mike Ollendorff (Mary’s on vacation)
Meeting called to order at 7:02 pm by Mike Cox.  Minutes from 9-16-25 board meeting distributed to Board members and approved at this meeting. Mike Cox 1st Mike Ollendorff 2nd.
# Homeowners in attendance: 15

Treasurer’s Report: Checking: $3,276.60, Checking MM: $65,979.74. 
2025 Election: Current Board of Directors needs to stay on due to no new applicants. Need to replace Mary as Treasurer by the end of 2026, as she is retiring. BOD invitation: We need help even for committees.
Thank you: to Anna Fermin & Raj R who helped with the entrance plants and washing the Bench area
2025 Recap: Bay Springs Presentation of the year by Sam Campion
2026 Budget: Proposal and discussion of the budget for 2026. Projected Income $36,000. Projected expenses $32,760. Mike Cox action to approve. Mike Ollendorff 2nd. All approved.
ARB/SWPM: SWPM wants to change our contract to include estoppels and raise our fees. We will search for new company to only do ARB.
Revised ARB Rules: Updates were read and passed by the members at the meeting these will be posted online.  Proposed new violation to temporary yard signs were added the rules. 
AT&T Upgrade: We were advised that they will start in January.  Be aware of any damages to your properties and report them.
Long-term Integrated Facilities Plan: updated for 2026. 
2026 Projects: 311 notices. Sidewalks repair due 2026. Recycling and Garbage pickup days will change starting December 29 
Open Forum: Let homeowners know it is required that we have HOA
Meeting adjourned at 8:14 pm.   Next BOD meeting: 1/13/2026. 
